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Agenda



Memoria 2009



Directorio 2009

Jaime Orellana VP - Programas Especiales
Ricardo Chiong - VP Tesorería y Finanzas
Mónica Mirez VP - Marketing y Comunicaciones
Rodrigo Alvarado - VP Programas
Edgardo Fitzpatrick - VP Certificación
Arnoldo Carrillanca - VP Membresías
Alejandro Polanco Past President
Franco González Lecaros Presidente



Staff 2009



Plan Estratégico



Stakeholders
Intimicy

Resources

Entregar conocimiento y 
herramientas

Fortalecer la lealtad de 
los stakeholder

Demostrar los beneficios del PM

Internal 
Business 
Processes

Pensamiento Líder Facilitar el PM Alianzas

Culture and
Capabilities

Centrada en el cliente Excelencia en Liderazgo. Desarrollo de Mercados y Negocios

Mantener la Viabilidad FinancieraMovilizar recursos / Inversiones en Mercado

Vocación

Balance Score Card

Resultado Indicadores  año 2009

Extended services a 
entregar por cada capítulo

Extended services a 
entregar por cada capítulo

Retención

Satisfacción Global

Templates or best practices
Discussion topics via web site

Tour Cono Sur

Round table events

Community events
PDU session
Breakfast 
Credential info meeting
Comunnicate  Activity Plan
PMP exam preparation courses offer
National seminars
Advanced PM courses offering
Networking events

Exceeded or meet
Short

Sponsor Alliance Universities 
Sponsor Alliance with  Inst.
Employement opportunities
Supplier relations management
Partnerships to provide 
member discount

Project of the Year  award
Participation in PMI Congress

Component web site updated
Component web site satisfaction
News letter communication
News letter Satisfaction
New members recognition
New members recognition satisfaction

Transition Plan for new component officers
Transition/Orienting new component officers
Global Leadership Meeting 
Regional Leadership Meeting 
Mentoring for potential Component officers 
Member recognition program in place
Volunteer recognition

Strategic planning meeting to review strategic 
alignment and business plan

New members recognition satisfaction
use of paid staff to deliver member services 
Conduct  Member Satisfaction Survey

Complete Strategic Alignment Scorecard Report 

Annual budget for chapter operations
Hold financial review meeting
Branch support services
Annual report to members



 

Strategic Alignment Scorecard Report 2009

(SASR).

Reporte de alineamiento estratégico Informado por el  PMI Santiago Chile Chapter al PMI GOC correspondiente al año 2009








