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Jaime Orellana VP - Programas Especiales
Ricardo Chiong - VP Tesoreria y Finanzas
Monica Mirez VP - Marketing y Comunicaciones
Rodrigo Alvarado - VP Programas

Edgardo Fitzpatrick - VP Certificacion

Arnoldo Carrillanca - VP Membresias

Alejandro Polanco Past President

Franco Gonzalez Lecaros Presidente
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Nombre: Margarita Zubr
Cargo: Gerente de
Administracion

Correo: administracion@pmi.cl

Nombre: Isabel Cruz
Cargo: Periodista

Nombre: Marcelo Montalva
Cargo: Webmaster

Nombre: Susana Moreno
Cargo: Secretaria
Correo: pmi@pmi.cl
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Balance Score Card Exceeded or meet
sultado Indicadores afio 2009 Short

®

Entregar conocimiento y Fortalecer la lealtad de Demostrar los beneficios del PM
herramientas los stakeholder

® Retencion

Extended services a « Satisfaccién Global B e

entregar por cada capitulo entregar por cada capitulo

Pensamiento Lider Facilitar el PM Alianzas Vocacion
© Templates or best practices © Community events @ Sponsor Alliance Universities @ Project of the Year award
@ Discussion topics via web site © PDU session © Sponsor Alliance with Inst. @ Participation in PMI Congress
@ Breakfast © Employement opportunities
@ Tour Cono Sur @ Credential info meeting © Supplier relations management
@ Round table events @ Comunnicate Activity Plan @ Partnerships to provide

@ PMP exam preparation courses offer member discount
@ National seminars )

©® Advanced PM courses offering

@ Networking events

Centrada en el cliente Excelencia en Liderazgo. Desarrollo de Mercados y Negocios

: Component web site updated @ Transition Plan for new component officers @ Strategic planning meeting to review strategic
Component web site satisfaction © Transition/Orienting new component officers alignment and business plan
© News letter communication © Global Leadership Meeting
© Neuws letter Satisfaction © Regional Leadership Meeting )
© New members recognition . © Mentoring for potential Component officers
©® New members recognition satisfaction © Member recognition program in place
@ Volunteer recognition

Mantener la Viabilidad Financiera
© Annual budget for chapter operations

© Hold financial review meeting

© Branch support services

@ Annual report to members

Movilizar recursos / Inversiones en Mercado

© New members recognition satisfaction
© use of paid staff to deliver member services
© Conduct Member Satisfaction Survey

©® Complete Strategic Alignment Scorecard Report
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Reporte de alineamiento estratégico Informado por el PMI Santiago Chile Chapter al PMI GOC correspondiente al afio 2009
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PMI BSC Component |Component Inftiatives PMI Target for Component Performance A gainst PMI | Componant SeneceT argets and Aduss by Year .
erspec | Objectives Programs  |(Services, Projects, Products)| Services (Taken Targets by Year (Met/Exceeded/Short) ::::"“‘:"::m’m S gy Suniago Colls Chapder
ives from Catalog)
2009 2010 2011 2009 2010 2011
— Target Actual Tar?t Actual Tar?t Actual
S1: Prowde
knowledge and
tools with great
servics
= s&ak Strengthen o .
E bty retenton s s ot i
E short
% 70% of respondents
E on 3 five point scale B85% %% 8% 85%
g reports 3 or better e
S3:
Cemonstrate
bensfts fom
project
managemsant.
It .Thought Component  ||1001 Ten‘plats or best
Leadership: members practices or case studies libray-
meeting on web site secton 10 per year 2 6 4 4
program exceeded
11002 Dizscussion opics wa web
sie 10 par year dsesd <] 8 12 12
11102 Intzrnstional seminar :
Tour Cono Sur {1 day 1peryex 1 1 1 1
seminar) meet
11103 Round table events (3
hours &s) Shara meet 2 2 2 2
2Profession |Component  |12001 Communityewents :
Enzblers: Events PDU seszsion (20) + Breakiast |
8) + National seminar &)
+Credentid ino mesting(4)+ 18 hours per
networking( 4)+Tour Cono Sur | eym of dp:;:rs) &0 87 60 &0
(8) + Roundtzble(g) + Genarad
mesting (2)
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IP PMI BSC Component |Component Inttiatives PMI Target for Component Performance A gainst P | Componant ssnveos Targsts snd Aduss by Year
erspec|Cbjectives  |Programs  |(Services, Projects, Products) Services (Taken | Targets by Year (MetiExceeded/Short) [T0et W enmmentisiite - dsnfago Gae Chasier
tives from Catalog) 3
2009 2010 2011 2009 2010 2011
Target | Actual | Target | Actual | Tamget | Actual
70% of respondents
on 3 five pant scale 80% 8% 80% 80%
reports 3 or better e
PDU session (20) exceeded 80% 2% 80% 20%
Braakizst( § exceeded 80% B4% 80% 0%
Natonal seminar (£) 70% of respondents I, ¢ e ded 0% | % | 80% 80%
— ~ on 3 five pant scale
Cradental in© mestng(4) reports 3 or batter | exceeded 80% 100% 80% 80%
Tour Cono Sur (8) exceeded 80% 88% 80% 80%
General mesting (2) exceeded 80% 7% 80% 80%
Gensral mesting ©
comunnicate Activity Plan of no minimum target 1 25 1 1
the year (2 houn exceeded
70% of respondents
on 3 five paint scale B80% % 80% 80%
- reports 3 or better 2 e
Profezsional  |12002 FDUs sezsion {2 hours
development  |23) & hours per year 20 18 20 20
program exceeded
12101 Technica break&st o
mestings ( 2 hours e3) nominmumtarget | oo g - 125 4 4
12102 PMP exam preparaton
courses ofizang ( 50 hows e3) 1peryea 3 2 3 3
short
Advanced Froject management
@ courses offeing ( 12 howrs 2a) | no minimum target 2 3 4 6
- exceeded
g 12104 National seminars {4 = 2 1 2 2
2 hours ea) no minmum target it
2 Credentals informative i
g meetings (2 horas e3) no minmum target - 2 2 2 2
g 12108 Networking events ( 2
= hours e3) , purpose of allowng
g member to get ogether o mest 1peryex B 1 2 2
* each ofher short
13: Parnering | Sponsoring  |12106 Sponsor Alliance with
Program Universities to promote project
management programs { no minmum Brget 4 3 5 8
current alliances 2= UCN,
UCYC, UTFSM) short
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